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| am honoured to share our Annual Report for 2025. As Chair of Trustees, | am grateful to
serve an organisation that has worked tirelessly to ensure every child grows up in a family,
even while surviving significant funding cuts from key donors. | extend heartfelt gratitude
to the Senior Leadership Team and to each Board member for successfully completing
Year 3 of our strategy. We collectively repositioned Childs i Foundation by launching
fundraising campaigns and building a new strategy to strengthen local fundraising. | am
incredibly proud of our team'’s resilience and creativity. Our commitment to family-based
care and supporting children separated from families remains steadfast. Despite the loss
of secured funding that stalled our scale-up plans, we responded strategically by creating
new partnerships and strengthening culturally rooted models that leverage the power of
local ownership.

Regionally, we stepped up advocacy and hosted learning visits for Government
delegations from neighbouring partner countries. We stood out on care reform in Uganda
and contributed to AU policy discussions through the launch of the General Comment
and Monitoring Tool. We also successfully completed the Uganda Family for Children
Project, whose learnings will directly shape Uganda's care reform journey. We are excited
to share that the Government of Uganda approved six (6) key policy documents, some in
draft since 2012. These include the National Alternative Care Framework, Foster Care
Guidelines, Foster Care Training Manual, Case Management Tools and Standard Operating
Procedures, Guidelines for Closure of Unapproved Homes, and the National Gatekeeping
Guidelines. This means we are on track to achieve our 2030 goal and commitment to
children in Uganda growing up in families not orphanages. Your support helped us
impact 7,805 children from 1,561 families. Thank you for making this possible. As we begin
Year 4, we remain committed to our vision: “One day, every child will thrive in a safe and
loving family.”

With your support, we will turn this vision into reality. Thank you for your dedication to the
Child's i Foundation.

Sincerely,

Punelte Kjagile

Chair of Trustees
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One day every child will To bring African practice- By 2030 Uganda is fully

thrive in a safe and based evidence to the committed to children
loving family. movement for global growing up in families
care reform. not orphanages.

At Child's i Foundation, we are committed to ensuring that every child in Uganda
grows up in a safe and loving family. We believe orphanages are not the solution and
can harm children's well-being and undermine communities.

That's why we are developing sustainable, community-led social services to replace the
orphanage model. These services address the root causes of family separation,
strengthening families and supporting them in raising their children.

We collaborate with communities and local governments to identify and upskill foster
and adoptive families for children who cannot live with their biological families.

We are also working to reimagine the entire child protection and care system in
Uganda.

Our goal is to repurpose orphanages into community-based support centres and
rebuild services at the community level, focusing on strengthening and supporting
birth, foster, and adoptive parents.




WHERE WE OPERATE




At Child's i Foundation, equity, diversity, and
inclusion (EDI) are directly embedded into our
rights-based, locally driven child protection model.
Rather than applying generic solutions, our work
directly tackles the root causes of inequality and
discrimination such as poverty, illness, and social
marginalisation that drive family separation. We
prioritise marginalised and historically overlooked
populations by championing specialised initiatives
like the Grandmothers Project, empowering elderly
women caregivers as community leaders, and
working with disability support groups alongside
nutrition and economic strengthening programs.
Furthermore, we embody inclusion through our
commitment to lived experience leadership;
partnering closely with organisations like the
Association of Care Leavers Uganda (ACLU)
ensures that care-experienced individuals co-
design advocacy tools, influence regional policies,
and directly lead systems change across Africa.

Safeguarding & Participant Protection Statement

At Child's i Foundation, ensuring the safety, rights,
and well-being of all participants is central to our
organisational integrity and  programmatic
delivery. We maintain a strict global Safeguarding
Children and Vulnerable Adults Policy, designed
to prevent harm, abuse, and exploitation across
all  operations. Adherence to this policy is
mandatory: every staff member, representative,
and visitor must formally sign and follow these
safeguarding standards before engaging with or
visiting program participants. By integrating
rigorous reporting mechanisms, continuous risk
management, and community-led protection
_ networks, we foster secure environments where

r ‘\ - children and vulnerable adults are protected,
e N g respected, and empowered within their families

ﬁgnd communities.




Most children living in orphanages have at least one living parent. Poverty, disability,
and social pressures often force families to give up their children to institutions that
cause long-term harm. The real solution lies in addressing the root causes of poverty
and inequality, not in removing children from their families.

Child’'s i Foundation works to keep families together, reunite those separated by the
institutional system, and to identify local families through contextual fostering and
adoption. Our work is led by communities and people with lived experience, ensuring
it is rights-based, locally driven, and sustainable for the long term.

Research spanning decades has shown that growing up in institutions deprives
children of the care and stability they need, leading to lifelong physical and
psychological harm. It results in attachment disorders, developmental delays, poor
social skills, and lasting disadvantage. These children face higher risks of mental health
issues, disability, involvement in crime, and even suicide later in life.

We are committed to building a
future where no child grows up in

an institution. By working with
families, communities, and local
governments, and by tackling the
root causes that force separation,
we can prove there is a better way.
Through community and family
strengthened care and practical,
evidence-based alternatives, every
child can grow up in a safe, loving
family.
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'XULQJ WKH SHULRG HQGLQJ '"HFHPEHU WKH YDOXH FU
FRPPXQLW\ SDUWQHUVKLSV DQG RSHUDWLRQDO HIIRUWV
VWDNHKROGHUYV DV IROORZV

Z21%0¢i é¢10%2%ée00d ¢ »%lIni 00 '«03%I1%"6 L 1" % "10A2
7KH YDVW PDMRULW\ RI VXSSRUW ZDV FKDQQHOHG GLUE
SURWHFWLRQ DQG IDPLO\ VWUHQJIJWKHQLQJ VHUYLFHV

DQG IDPLOLHV WKURXJK LQWHQVLYH FDVH PDQDJHF
HGXFDWLRQDO VXSSRUW SV\FKRVRFLDO FDUH DQG G
LQLWLDWLYHYV LQFOXGLQJ VHHG FDSLWDO IRU JUD!

IRU ZRPHQ HQWUHSUHQHXUV

AYzei YOOYO%e% 8 L 'iYO@1%O" zYiisYiz 2

SHVRXUFHV ZHUH DOORFDWHG WR EXLOG ORQJ WHUP O
DFWLYH FRPPXQLW\ YROXQWHHUV DQG SDUD VRFLDO
DQG RQJRLQJ VXSSRUW WR OHDG ORFDOLVHG VDIHJIX!
QHWZRUNYV

2000%oya%YOel L (Y "i00"0p Z+igO"io®

‘H UHLQYHVWHG LQ V\VWHP OHYHO FDUH UHIRUP E\ V:
VWUXFWXUHV H J 'LVWULFW $OWHUQDWLYH &DUH
&RPPLWWHHY SURYLGLQJ WHFKQLFDO DVVLVWDQFH W
LQWR FRPPXQLW\ KXEV DQG IDFLOLWDWLQJ KLJK
H[FKDQJHYV

«i"l 671%°0z"0 A"en"i8 L GY "0"0Og Z+ig0 i0°

:H ZRUNHG WR HPSRZHU FDUH H[SHULHQFHG DGYRFDW
IRUPDO SDUWQHUVKLS ZLWK WKH $VVRFLDWLRQ RI &
HQDEOLQJ WKHP WR FR GHVLJQ SROLF\ WRROV DQG UHS
LQWHUQDWLRQDO VWDJHV
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TKURXJKRXW WKH \HDU &KLOGhV L )RXQGDWLRQ FRQWLQX
WKULYH EHVW LQ VDIH ORYLQJ IDPLOLHV DQG FRPPXQLWLH'
6RXWK :HVWHUQ DQG *UHDWHU .DPSDOD UHJLRQV ZH ZRU
FRPPXQLWLHYVY YROXQWHHUV FDUHJLYHUV DQG SDUWQHUV
V\VWHPYV SUHYHQW IDPLO\ VHSDUDWLRQ DQG FKDPSLRQ S
VXVWDLQHG DQG VFDOHG WKURXJK ORFDO OHDGHUVKLS

.MK>G@MA>GBG@ HFFNGBMR .RLM>FL ?HK A$'= +KHM><MBHC

2XU FRPPXQLW\ OHG FKLOG6WBHRWMRKMQRQ@J )DPLOLHV DQG
VWUXFWXUHV UHPDLQHG DFWEMBDDQ®LRIQHFWLYH

&KLOG :HOOEHLQJ &RPPLWWHMHW SKRWPXQLMWPLO\ 6WUHQJWKH
'HYHORSPHQW 1HWZRUNV &'1WRGWRPPXEGWWR VXSSRUW IDPL
YROXQWHHUV DQG ORFDO JRBRYBPMQOWYQROBEBN GLVDELOL
FRQWLQXHG WR LGHQWLI\ DQARWHKHWSRQE YHRUPKELOGWLHY WKDW
SURWHFWLRQ ULVNV LQFOXGLOQLVQHRONF\SD GRWHRQ LF
YLROHQFH FKLOG ODERXU VFXKBR®J GURISR¥WUDQERWHQVLYH
LQDGHTXDWH SDUHQWDO VXSHRYRYLEBBG WR RYHU IDPLOLH\
,Q 7RURUR WKUHH \HDUV DIWRWH SWRKIW®PPH FKLOGUHQ D
KDQGRYHU ORFDO JRYHUQPHRHV DHEF\ &KI\OG VWDQFH  WR
'HOOEHLQJ &RPPLWWHHYV FRQWLSHWHGI QFR QRIHHFW LVLY VLWXDW
DQG DGGUHVV FKLOG SURWHRXDORGOPRQBHBPWHQWLQJ VXS
LQGHSHQGHQWO\ GHPRQVWILDWHLUDIF\ H@KADWLRQ VXSSRUW
VXVWDLQDELOLW\ RI WKH PRGHDQWFURYE OBLHJUUDOV WR HV\
DQG .DPSDOD FRPPXQLW\ QHOVRZIRUNW DYEHQIWKHQHG WKHL!
YROXQWHHUV SUHYHQWHG PRWDHHGIKIRY WKHLU FKLOGUHQ ,C
FKLOGUHQ IURP  XQQHFHVWVRPPXQDWLO\PRQLWRULQJ VKR
VHSDUDWLRQ ZKLOH VWUHQLWEHQEQQ@WOBHAB®FWLRQ LQ U
VDIHIJXDUGLQJ V\VWHPV DQGFONBLQUUFELOG DEDQGRQPH!
SDWKzZD\V $ WRWDO RI FKLWGDDQPEBXU DQG VFKRRO Gl
FRPPXQLW\ YROXQWHHUV UHPDHQBIGH QFHNLIDOLQJ IURP DS
DFURVV SURJUDPPH DUHDV VBRRYLGL®XSSRUWHG FRPPXQI
SVI\IFKRVRFLDO VXSSRUW KRPH YLVLWV FDVH

PRQLWRULQJ DQG HDUO\ LQWHUYHQWLRQ IRU
YXOQHUDEOH FKLOGUHQ DQG IDPLOLHV
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‘'H FRQWLQXHG WR ZRUN RR®WLQXREDWR VWUHQJIJWKHQ \
JRYHUQPHQW DQG FDUH SEHROQBERVDWIRQ ZLWK 'LVWUL
WUDQVLWLRQ DZD\ IURP LQY¥DNUMW BWQROVNMD FOBHREDWLRQ
WRZDUGV IDPLO\ DQG FRPPIMHHWEEDYRIGW *URXSV SDUHQV
DOWHUQDWLYHYV IRVWHU FDUH QHWZRUNV DQC
,Q O0SLJL FKLOGUHQ ZHUKW X\&SRAHW VIX®RESY FRQWLQXHG
UHLQWHJUDWHG IURP LQVWLBXMNRIOID®D FDQE HPWRLRQDO
IDPLOLHV ZKLOH GLVFXVVLR@DSHRIVHYWHG ZLWK
VHYHUDO FKLOGUHQ V KRPHV WR WUDQVLWLRQ WKHLU
VHUYLFHV LQWR FRPPXQLW\$RYRVV )RWPHIDPPH DUHDV PF
LOQVWLWXWLRQDO IDFLOLWLHV VXFAXUBYLSHDNH SRUWDRLSDWH
DQG %UHDG )URP +HDYHQ FROMBIRUWHG INRG SDUHQWLQJ
GHPRQVWUDWH KRZ UHSXUSRWHEQIWKIHQMALHY ILQDQFLDO
FDQ SURYLGH HGXFDWLRQ YRSPWORQAMI WUWROPMWJIDQG PXW
DQG FRPPXQLW\ VHUYLFHV ZKHYH WXSSRURX®I VXFFHVVIXOC
FKLOGUHQ ZLWKLQ IDPLOLHNRY HIFQURW@W RXHIYHORSPHQW S|
SURJUDPPH DUHDV FKLOG DH)( DOQG HRXRRBRRG JUDQWYV ZKLC
DGXOWV SUHYLRXVO\ SODFHGRU®GDI®DPULKG EDVEE WULFW OHYH
FDUH ZHUH PRQLWRUHG DQG VWY XFUMMHEY ZIMWKKWRXJK WKH
IROORZ XS YLVLWV FRQILUSRQYRUMRNIPNLAYKEH 6WUHHW %XV
RXWFRPHV LQ HGXFDWLRQ SURIEHRH DQBVKHU HPSRZHL
IDPLO\ VWDELOLW\ ZRPHQ HQWUHSUHQHXUV ZLWK E
,Q :DNLVR DQG VXUURXQGLQUL@GRLYMWIDFWRDQDIJHPHQW VNLC
FKLOGUHQ ZHUH UHXQLILHG ZIDWPKONKMNLUQIPPHIDVMWRXVHKRO (
ZKLOH DGRSWLRQ DQG IRVWHUH®UFHV\VWFRE\WRPLF SUHVVXU
FRQWULEXWH WR IDPLO\ VHSDUL



7KH *UDQGPRWKHUV 3URMHFW UHPDLQ
FRPPXQLW\ OHG FDUH DQG IDPLO\ VW
DQG 5XEDQGD JUDQGPRWKHUV FD OGUH
UHFHLYHG VXSSRUW WKURXJK UHYRO DFLD
WUDLQLQJ EXVLQHVV PHQWRULQJ D(

UDWHV LQFUHDVHG GUDPDWLFDOO\ LP
HFRQRPLF UHVLOLHQFH DQG KRXVHKR UDQC
ZHUH LQFUHDVLQJO\ UHFRJQLVHG D RPPX
OHDGHUV DQG DGYRFDWHV IRU FKLO KHO

LGHQWLI\ YXOQHUDEOH IDPLOLHV VWUHQJIJWKHQ FRPPXQLW\
VI\VWHPVY DQG NHHS FKLOGUHQ VDIHO\ ZLWKLQ WKHLU H[W
IDPLOLHV

$GGHO:MBHG :G= '>:KGBG@ v

'H FRQWLQXHG WR FKDPSLRQ LQQRYDWLRQ WKURXJK WKH V.
‘DPX GHOLYHUHG LQ SDUWQHUVKLS ZLWK /HDUQ WR 30D\ )
FDUHJLYHUV DQG FKLOGUHQ GHPRQVWUDWHG LPSURYHG
SDUHQW FKLOG UHODWLRQVKLSY DQG UHGXFHG SDUHQWDO
EDVHG SOD\ DQG SDUHQWLQJ DSSURDFKHYV

7KLV \HDU GHPRQVWUDWHG WKH VWUHQJWK RI &KLOGhV L
ZLWK JRYHUQPHQW LOQYHVWLQJ LQ FRPPXQLWLHV VXSSH
VXVWDLQDEOH VA\WVWHPV WKDW NHHS FKLOGUHQ VDIH DQC
SUHYHQWLRQ UHLQWHJUDWLRQ IRVWHU FDUH DGRSWLEK
FRPPXQLW\ OHDGHUVKLS ZH FRQWLQXHG WR FKDPSLRQ SUI
WKDW FDQ EH VXVWDLQHG ORFDOO\ DQG VFDOHG DFURVYV 8JI
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3DUWQHUVKLSY UHPDLQ DW WKH KHDUW Rl &KLOGhV L JRXQGD)
VWUHQJWKHQHG FROODERUDWLRQ ZLWK JRYHUQPHQW FRPPXQ
LQWHUQDWLRQDO SDUWQHUV WR H[SDQG IDPLO\ EDVHG FDUH

DQG VFDOH LQQRYDWLYH DSSURDFKHV WKDW SUHYHQW FKLOG |
BWUHQJWKHQLQJ *RYHUQPHQW /HG &KLOG 3URWHFWLRQ 6\WWHP

$FURVV (DVWHUQ 1RUWKHUQ &HQWUDO DQG .DPSDOD UHJLI
JRYHUQPHQW OHG FKLOG SURWHFWLRQ DQG JDWHNHHSLQJ V\V
‘"HOOEHLQJ &RPPLWWHHY VXSSRUWHG E\ SDUD VRFLDO ZRUN
DGGUHVVHG FKLOG SURWHFWLRQ FRQFHUQV LQFOXGLQJ QHJO
ODERXU DQG PDOQXWULWLRQ

,Q TRURUR 'LVWULFW DORQH FRPPXQLW\ VWUXFWXUHV VXSSRU
FDVH PDQDJHPHQW IDPLO\ VXSSRUW SV\FKRVRFLDO LQW
VHQVLWLVDWLRQ &RQWLQXHG UHGXFWLRQV LQ UHSRUWHG FKL
HITHFWLYHQHVY RI ORFDOO\ OHG SUHYHQWLRQ V\VWHPV 7RUF
GLVWULFW WKDW KDV VXFFHVVIXOO\ UHGXFHG UHOLDQFH RQ I
OHDUQLQJ KXE IRU FDUH UHIRUP
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‘RUNLQJ DORQJVLGH JRYHUQPHQW DQG LQVWLWXWLRQDO S
8JDQGDhVY WUDQVLWLRQ DZD\ IURP UHVLGHQWLDO FDUH DQG
‘H VWUHQJWKHQHG SDUWQHUVKLSV ZLWK JUHHGRP &KLOGU
'UHDPV DQG .DQNREH &KLOGUHQhV +RPH WR VXSSRUW
FRPPXQLW\ EDVHG VHUYLFH KXEV 7KURXJK FROODERUDWLYH
ZH SURPRWHG UHLQWHJUDWLRQ IRVWHU FDUH NLQVKLS FD
RSWLRQV

$ NH\ PLOHVWRQH ZDV WKH WUDLQLQJ RI RUSKDQDJH OHDGH
RQ GHLQVWLWXWLRQDOLVDWLRQ DQG IDPLO\ EDVHG FDUH K
RI WKH KDUPV RI LQVWLWXWLRQDO FDUH DQG WKH ORQJ WHL
2XU IRVWHU FDUH DQG DGRSWLRQ ZRUN DOVR FRQWLQXHG W

'XULQJ WKH \HDU

?HLM>K I:K>GM
HO>= ;R =BLMKB<M:==BMBHG:E <AB
K><>BO>= :IIKHO:
K>F:BG I>KF:G>G
PBMA MA>BK <:K>
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7TKHVH DFKLHYHPHQWY FRQWLQXH WR H[SDQG VDIH QXUWXI
RSWLRQV IRU FKLOGUHQ ZKR FDQQRW UHPDLQ ZLWK WKHLU E

.<:EBG@ !"'FBER .MK>G@MA>GBG@ :G= <HGHFB< ->LBEB>G<>

SUHYHQWLQJ VHSDUDWLRQ UHTXLUHYVY VWUHQJWKHQLQJ IDPL
7TKURXJK WKH 8JDQGD )DPLO\ &DUH IRU &KLOGUHQ 3URMH]
/IHQGLQJ &RPPXQLWLHV 6,/& ZHUH HVWDEOLVKHG DFURVYV :C
IDPLOLHYV 7RIJHWKHU WKHVH JURXSVY PRELOLVHG 8%*; PL(
8*; PLOOLRQ LQ ORDQV VWUHQIWKHQLQJ KRXVHKROG UF
YXOQHUDELOLWLHY WKDW RIWHQ FRQWULEXWH WR FKLOG ID

,Q .DPSDOD ZH ODXQFKHG WKH 1(67 1XWULWLRQ DQG (FRQ
SURJUDPPH LQ .DZHPSH 'LYLVLRQ ZRUNLQJ DORQJVLGH OF
YXOQHUDEOH IDPLOLHV ZLWK \RXQJ FKLOGUHQ WKURXJK FRF
DQG HFRQRPLF VWUHQJWKHQLQJ LQWHUYHQWLRQV
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