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For Janet, building a small business is about much
more than earning an income. It is about creating
security for her children, strengthening her family
and building a future they can look forward to
together.
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I am honoured to share our Annual Report for 2025. As Chair of Trustees, I am grateful to
serve an organisation that has worked tirelessly to ensure every child grows up in a family,
even while surviving significant funding cuts from key donors. I extend heartfelt gratitude
to the Senior Leadership Team and to each Board member for successfully completing
Year 3 of our strategy. We collectively repositioned Childs i Foundation by launching
fundraising campaigns and building a new strategy to strengthen local fundraising. I am
incredibly proud of our team’s resilience and creativity. Our commitment to family-based
care and supporting children separated from families remains steadfast. Despite the loss
of secured funding that stalled our scale-up plans, we responded strategically by creating
new partnerships and strengthening culturally rooted models that leverage the power of
local ownership. 

Regionally, we stepped up advocacy and hosted learning visits for Government
delegations from neighbouring partner countries. We stood out on care reform in Uganda
and contributed to AU policy discussions through the launch of the General Comment
and Monitoring Tool. We also successfully completed the Uganda Family for Children
Project, whose learnings will directly shape Uganda’s care reform journey. We are excited
to share that the Government of Uganda approved six (6) key policy documents, some in
draft since 2012. These include the National Alternative Care Framework, Foster Care
Guidelines, Foster Care Training Manual, Case Management Tools and Standard Operating
Procedures, Guidelines for Closure of Unapproved Homes, and the National Gatekeeping
Guidelines. This means we are on track to achieve our 2030 goal and commitment to
children in Uganda growing up in families not orphanages. Your support helped us
impact 7,805 children from 1,561 families. Thank you for making this possible. As we begin
Year 4, we remain committed to our vision: “One day, every child will thrive in a safe and
loving family.” 

With your support, we will turn this vision into reality. Thank you for your dedication to the
Child's i Foundation.

Sincerely, 

Annette Kijjagulwe, 
Chair of Trustees

Chair’s
Foreword

Dear Friends of Child’s i Foundation,



To bring African practice-
based evidence to the
movement for global
care reform.
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At Child's i Foundation, we are committed to ensuring that every child in Uganda
grows up in a safe and loving family. We believe orphanages are not the solution and
can harm children's well-being and undermine communities.

That's why we are developing sustainable, community-led social services to replace the 
orphanage model. These services address the root causes of family separation, 
strengthening families and supporting them in raising their children. 
We collaborate with communities and local governments to identify and upskill foster 
and adoptive families for children who cannot live with their biological families.
We are also working to reimagine the entire child protection and care system in  
Uganda.

Our goal is to repurpose orphanages into community-based support centres and
rebuild services at the community level, focusing on strengthening and supporting
birth, foster, and adoptive parents.

One day every child will
thrive in a safe and
loving family.

By 2030 Uganda is fully
committed to children
growing up in families
not orphanages.

Trustees’ 
report  

VISION

OUR WORK

MISSION GOAL
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WHERE WE OPERATE

Child’s i Foundation operates in Uganda, East Africa. Our approach focuses on targeted
regions where we can implement and demonstrate our community-based model. Our
goal is to scale this model through strong partnerships across the country, to
contribute to accelerating efforts that ensure all children can grow up in a family, and
to share practice-based examples with partners across Africa and the wider world.

We are currently working in collaboration with the government at the district level in
Mpigi, Tororo, and Wakiso. In Kampala, we operate in the Makindye, Kawempe, and
Central divisions. By working in both rural and urban settings, we are building a
comprehensive blueprint to ensure that, in time, no child in any division or district will
spend a single night in an institution.

In Wakiso district, we are partnering with the Local Government to strengthen its
capacity to deliver high-quality alternatives to institutional care. In Masaka and Lwengo
districts, we work collaboratively with local partners to further extend this mission.

Our ambition goes beyond transforming child care in Uganda. We aim to lead a global
movement for care reform. As a founding member of Transform Alliance Africa, a
growing collective of specialised national NGOs working across the continent, we are
fully committed to this cause.

Together with our partners around the world, we believe we can drive the change
needed to consign orphanages to history. The progress we have made in Uganda
stands as proof of what is possible.
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At Child’s i Foundation, equity, diversity, and
inclusion (EDI) are directly embedded into our
rights-based, locally driven child protection model.
Rather than applying generic solutions, our work
directly tackles the root causes of inequality and
discrimination such as poverty, illness, and social
marginalisation that drive family separation. We
prioritise marginalised and historically overlooked
populations by championing specialised initiatives
like the Grandmothers Project, empowering elderly
women caregivers as community leaders, and
working with disability support groups alongside
nutrition and economic strengthening programs.
Furthermore, we embody inclusion through our
commitment to lived experience leadership;
partnering closely with organisations like the
Association of Care Leavers Uganda (ACLU)
ensures that care-experienced individuals co-
design advocacy tools, influence regional policies,
and directly lead systems change across Africa.

Safeguarding & Participant Protection Statement

At Child’s i Foundation, ensuring the safety, rights,
and well-being of all participants is central to our
organisational integrity and programmatic
delivery. We maintain a strict global Safeguarding
Children and Vulnerable Adults Policy, designed
to prevent harm, abuse, and exploitation across
all operations. Adherence to this policy is
mandatory: every staff member, representative,
and visitor must formally sign and follow these
safeguarding standards before engaging with or
visiting program participants. By integrating
rigorous reporting mechanisms, continuous risk
management, and community-led protection
networks, we foster secure environments where
children and vulnerable adults are protected,
respected, and empowered within their families
and communities.
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Most children living in orphanages have at least one living parent. Poverty, disability,
and social pressures often force families to give up their children to institutions that
cause long-term harm. The real solution lies in addressing the root causes of poverty
and inequality, not in removing children from their families.

Child’s i Foundation works to keep families together, reunite those separated by the
institutional system, and to identify local families through contextual fostering and
adoption. Our work is led by communities and people with lived experience, ensuring
it is rights-based, locally driven, and sustainable for the long term.

Research spanning decades has shown that growing up in institutions deprives
children of the care and stability they need, leading to lifelong physical and
psychological harm. It results in attachment disorders, developmental delays, poor
social skills, and lasting disadvantage. These children face higher risks of mental health
issues, disability, involvement in crime, and even suicide later in life.

We are committed to building a
future where no child grows up in
an institution. By working with
families, communities, and local
governments, and by tackling the
root causes that force separation,
we can prove there is a better way.
Through community and family
strengthened care and practical,
evidence-based alternatives, every
child can grow up in a safe, loving
family.
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