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LEADERSHIP IN TRANSITION:
A CONVERSATION WITH
CHRISTOPHER AND DAVID

As we continue to scale our impact and deepen our local
partnerships, we mark an important moment in our
journey, the transition of leadership from Christopher
Muwanguzi, who has served as CEO for the past five
years, to David Adoke Country Director and Co-Leader.

We sat down with Christopher and David to reflect on the transition
and look ahead to the future.

“Leadership transitions are part of growth. | step aside with
gratitude and full confidence in the team to continue building a
future where no child grows up in an orphanage.”

— Christopher Muwanguzi, Outgoing CEO

Q: Christopher, why is this the right time for a transition?

Christopher:

After almost a decade with Child's i and five incredible years as CEO, |
feel this is a natural moment for change, for both the organisation
and for me personally. It's been an honour to build on the vision set
by our founder, Lucy Buck, and to work alongside some of the most
dedicated and inspiring people I've ever known. This transition allows
new leadership to bring fresh energy while ensuring continuity. I'll still
be involved in a technical advisory role focusing on fundraising,
advocacy, and strengthening the movement for care reform across
Africa. But I'm also looking forward to pursuing personal projects,
including a long-delayed PhD!

Q: David, congratulations! How are you feeling stepping into the
role?

David:

Thank you! | feel incredibly honoured and ready. I've been with Child's
i for ten years in various leadership roles and more recently as
Country Director. I've seen the power of community-led care reform
up close. I'm excited to take this work forward, building on what we've
achieved and staying true to our mission.



Q: Tell us a bit about your journey with Child’s i.

David:

One of the proudest moments of my career was leading Uganda’s
first successful pilot to transform an entire district away from
institutional care toward family and community-based alternatives.
That experience taught me how change is possible, when we listen to
communities, partner with government, and work with humility.
Throughout my time here, I've been supported by amazing teams
and partners. It's been a deeply collaborative journey, and I'm
committed to ensuring we keep building trust and strong
relationships.

Q: What will change and what will stay the same?

Christopher:

The heart of Child’s i remains the same. We are still rooted in Africa,
led by practice-based evidence, and focused on preventing the
separation of children from their families. The change is simply in
leadership and structure, not in our vision or values..

£/

David:

Exactly. We'll continue to work closely with communities, governments, and our
partners across Uganda and globally. The appointment of a new Business
Development Lead will strengthen our fundraising efforts, and our incredible
teams in Uganda and the UK will carry this mission forward.

Q: Final thoughts for your supporters and partners?

Christopher:

Thank you. Every donor, partner and ally who has stood with us, you've made this
possible. Leadership transitions are part of growth. | step aside with gratitude and
full confidence in the team.

David:
I'm grateful for the trust and support already extended to me. Let's keep working
together to ensure every child grows up in a safe, supported, and loving family.

David and Christopher meet with Ailsa Laxton and Lou Cox from Martin james
Foundation in London. David and Christopher have been co leading the organisation for

the last 3 years.
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Breaking the Cycle:
Yudaya's Journey firom
Struggie to Self=Reliance

How parenting support and a catalytic grant helped
a young family build resilience, strengthen their
home, and create a pathway to opportunity

When we first met Yudaya, a 28-year-old wife and mother of two, her family was
barely surviving. Both she and her husband were unemployed, facing food
insecurity, mounting debts, and the constant threat of eviction. Stress weighed
heavily on her mental health, and like many young families, they felt trapped in
a cycle of hardship.

Everything began to change when Madina, a trained para-social worker, invited
Yudaya to join a parenting support group. Through sessions and mentoring, she
gained practical skills in child care, household management, and strategies to
nurture her children’s development. “The parenting sessions provided us with
s (1€ Much-needed knowledge on child care and family management as we were
young parents,” Yudaya recalls.

As she applied what she learned, her confidence grew and her family’s daily life
improved. Encouraged by progress, she pursued further opportunities,
including a catalytic grant that helped her start a small business. Today, Yudaya
and her husband no longer see themselves as passive recipients of aid, but as
capable parents actively shaping their children’s future.
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A Small Grant, a Big Turning Point

The breakthrough came when the couple received a
household strengthening grant of UGX 800,000 ($210). Though
modest, this catalytic investment became the seed of
transformation. With coaching support, they carefully planned
how to use the funds.

Together, they decided to pursue animal husbandry as a
sustainable livelihood. The grant allowed them to: Buy two
goats (adding to the two they already owned). Build a proper
shelter for the animals.

Set aside money for feed and veterinary care costs they had
learned to anticipate through financial literacy coaching.

Not stopping there, they invested in two pigs, expanding their
household "assets. Within months, one sow gave birth to four
piglets, multiplying their potential income.

When their eldest daughter started school, they sold four pigs. The
income covered school fees, books, rent, water, and food
essentials that had previously pushed them into crisis. For the first
time, the family could meet urgent needs without falling deeper
into debt or despair.

Growing the Farm, Growing Confidence
Over time, their small farm began to flourish: Goats: from 4 to 13,
Pigs: from2to 7

The couple showed creativity and resilience. With limited land at
home, they negotiated with their landlord to rear pigs on his
property at no extra cost, maximising available space, keeping
costs down and demonstrating how families can find practical,
low-cost solutions when given the right support.

Madina, the para-social worker who first connected with them, reflects: “The
project has done so much for parents like Yudaya, who were once mired in
financial hardship but are now on a path toward prosperity. The parenting
sessions have also improved the well-being of children in the community,
reducing cases of neglect and abuse.”

Why this Matters

Yudaya's story is not just about one family, it reflects a broader truth. When
families are equipped with parenting support, livelihood training, seed capital,
peer groups and financial literacy, they can move from survival to
sustainability.

Children benefit first: with access to education, food security, and nurturing
care, their chances of thriving increase dramatically. The ripple effects extend
beyond households, communities see reduced neglect, stronger savings
groups, and local examples of resilience. Families like Yudaya's show how
targeted, community-led interventions can transform lives at scale.




Your iImpact in Numbers.

Prevention through Community Development
Networks

3 ' 39 Across the regions
77 24
cases

Children with
Disabilities

Prevention through ACTIVE Family and
Community Support

Children supported

332
Direct Social work

1,278

5,212

Grandmothers

Children

Adoption

7

Ugandan parents ( families) supported to
complete adoption in this period

21

Families supported during panel
assessments

Community volunteers trained and active

800

386 Active

volunteers Trained

B 48.3%

Parents of children with disabilities /

and children with disabilities
56 Parents

77 Children

Foster care

16

15
12

free medical
camps hosted

Trained

Approved by Local

Government
Grandmothers
6 approved to foster
in this period
Income Uplift

B oo

of households increased income
by 20% within six months



Transform Alliance Africa (TAA), a pan-African

[ ]
movement driving care reform across the
continent. We invite organisations, networks,

and individuals committed to family-based care

— to join TAA and be part of shaping Africa’s future
", l for children and families.
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Left to Right:
David Adoke Child's i
Foundation Uganda

Mary Gatama Railway
Children Africa,

Immaculee Vidivi Hope and
Homes for Children Rwanda



Parenti
Groups: Building Stronger
Families, Stronger Communities

& Thereisno such thing as a perfect
parent. So just be areal one. §§




Parenting is both one of the most rewarding and most challenging
responsibilities in life. In Uganda, as in many parts of the world, parents
and caregivers often carry this responsibility under intense social and
economic pressure. Poverty, unemployment, disability, trauma, and
social isolation can make raising children overwhelming. Yet evidence
shows that parenting and peer support groups are transforming this
reality, helping families move from isolation to resilience, and from
survival to hope.

Why parenting and peer support groups work

At their core, these groups provide safe spaces for parents and
caregivers to learn, share, and grow together. Parents discuss practical
child-rearing strategies, receive coaching on family management, and
exchange encouragement with peers who understand their struggles. As
one caregiver explained: “Parenting is the greatest gift, but without
support it can feel like the heaviest burden. In our group | found both
knowledge and friendship, it reminded me | was not alone.”

The combination of knowledge and solidarity is powerful. Parents gain
skills in child development, positive discipline, nutrition, and financial
planning, while feeling seen and supported reducing the isolation that so
often accompanies hardship. Beyond Parenting, groups evolve into
savings, advocacy and More. What begins as a parenting circle often
grows into something bigger.

Many groups evolve into:

@® Savings and loans groups (VSLAs): members make small but regular
deposits, building financial resilience together.

@® Advocacy platforms: caregivers speak collectively on issues such as
education, disability inclusion, or child protection.

@® Community networks: members rally to support each other in times
of crisis.

In this way, peer support groups become catalysts for transformation.

Reaching Those Who Need It Most

These groups are diverse, bringing together caregivers facing unique
challenges: parents of children with disabilities, foster parents, caregivers
in poverty, and youth leaving institutional care. In every case, the group
provides not only practical skills but also a community of belonging.

Reducing Isolation, Creating Community

Isolation is one of the greatest risks for caregivers. When parents feel
alone, children are more vulnerable to neglect or abuse. These groups
create communities of trust where members celebrate each other's
successes and walk together through setbacks. As one young foster
parent shared: Before joining the group, | thought | was the only one
struggling. Now | see others like me, and together we find solutions.”

A cycle of transformation

Some group members return as para-social workers, guiding others with
the wisdom of lived experience. They become role models proof that
with the right support, families can recover, thrive, and lead.

Why this matters

Parenting and peer support groups are more than gatherings. They are
engines of resilience, strengthening families, preventing separation, and
building networks that last. They remind us that “it takes a village to raise
a child.” These groups show that the village is alive, adaptable, and
powerful when families come together.
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Rooted Futures is a collective of African organisations and youth-led

networks working across Uganda, Rwanda, South Africa, and
Tanzania to ensure children grow up in safe, nurturing families. By
documenting promising practices, amplifying care leaver voices,
testing innovative models, and advocating for policy change, the
collective is building evidence and momentum for family-based care.
At its heart, Rooted Futures places young people with lived
experience at the centre of programme design and advocacy,
ensuring that solutions are youth-led, context-driven, and rooted in
Africa’s future.

In March 2025, the Association of Care Leavers in Uganda (ACLU)
joined Rooted Futures partners, Child's i Foundation, Railway Children
Africa, Hope and Homes for Children Rwanda, and Hope and Homes
for Children South Africa, for a week-long inception workshop in Dar
es Salaam, facilitated by Spring Impact.

The workshop brought together teams from across four countries to
align on a shared vision: a future where all children in Eastern and
Southern Africa grow up in safe, nurturing families. Sessions explored
priorities, challenges, and collective solutions. ACLU contributed by
sharing their experience as a youth-led network in Uganda, learning
from care leaver movements in other countries, and identifying
opportunities for collaboration.

In Uganda, Rooted Futures will:
e Document promising practices that strengthen family-based care.

Advocate for policy change to prioritise family care over

institutionalisation.

e Evaluate a pioneering youth-led wellbeing and mental
health project.

e Work with government to develop Supported Independent
Living guidelines for youth leaving care.

e Amplify care leaver voices so they are central to programme
design and advocacy.

A key milestone has been the creation of a Youth Advisory
Board, jointly established by ACLU and Child's i Foundation. This
board ensures young people shape programme design
alongside senior leadership, embedding youth leadership in the
DNA of care reform.

ACLU is also co-leading the evaluation of a trauma-informed,
peer-led mental health and wellbeing project. Drawing on lived
experience, this model provides accessible support for young
people transitioning out of care. In parallel, ACLU is advocating
for Supported Independent Living guidelines, a vital step toward
creating national standards that help youth reintegrate into
communities and build independent, resilient futures.

Together, these efforts position the ACLU not just as
participants but as leaders of change, ensuring that solutions
for children and youth are youth-led, context-driven, and rooted
in Africa’s future.
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Letter from the grassroots

My name is Jajja (Grandmother) Joyce.

In 2024, my daughter passed away, leaving me with the care of her four school-
aged children. | had no steady income and no one to support me. My daughter
used to work while | looked after the children, and sometimes | cared for them
for weeks when she had to travel for work. Suddenly, everything fell on my
shoulders—school fees, food, medical care—and | didn't know how | would
manage.

One day, a community volunteer trained by Child’s i Foundation visited my
village. She told me about a new programme for grandmothers. At first, | wasn't
sure, but | had already been meeting with about 35 women in a small informal
group where we shared our struggles, encouraged one another, and sometimes
exchanged food or crops from our gardens. That group was my lifeline, but it
could not cover school fees or health costs.

The volunteer, Mama Rudiya herself part of a peer support and savings group,
encouraged me to join. Through this initiative, | met many other women like me:
grandmothers over 55, raising grandchildren after loss, but finding new hope
through community.

Fast forward three years, my life has been transformed. | now
run a thriving vegetable business. | save regularly with my
grandmothers’ group. My grandchildren are in school, they
have friends, and we are no longer isolated. | have a plan for
the future.

With your support, more women like Mama Rudiya and me can
not only provide for our grandchildren but also contribute to stronger,
more resilient communities.

Love always
Jajja Joyce




We are stronger

To Give,




Children Together

When USAID and other donors cut

funding, our programmes faced
significant  strain—particularly  in
safeguarding and emergency
response. The reality has been stark:
we have seen a rise in referrals from
other  organisations  and local
governments, while the risks of family
separation have become more
complex and urgent.

In response, we launched the Stronger
With You Campaign, a commitment to
our communities that we would stand
with them when they needed us most.
But we can only keep this promise with
your support.

Every day, our team responds to
urgent cases: children at risk of
separation, families under pressure,
and caregivers in crisis. The need is
growing, but resources are stretched
thin.

This is where you come in. By giving to
the Stronger With You Campaign, you
can help us keep children safe,
strengthen families, and ensure no
child is left behind.

Provide food and
essential supplies for a
household in crisis for

one month, while a
sustainability plan is put
in place.

Fund up to five
psychosocial support
sessions for a child who
has experienced trauma.

Cover rent for a family at
risk of eviction while
longer-term support is
arranged.

Enable a social worker to
check in and provide
support for 10 foster

care cases.
Support a group of
volunteers for three
months to visit 100
households, providing
referral and signposting
guidance.

Provide safeguarding
training and mentorship
to a grassroots care
partner.

&
£10,000

Launch a new
grandmother’s support
group of 25 women with

training and seed
funding.

Reunite and support 10
children with their
families, including

follow-up visits.
Launch a peer youth
wellbeing group led by a
trauma-trained youth
wellbeing champion,
delivered by our
incubation partner, the
Association of Care
Leavers Uganda.



https://childsifoundation.beaconforms.com/form/d83ec7c1

We're taking partin the

the BIG give

From 2-9 December 2025, every donation
you make to Child’s i Foundation will be
doubled through the Big Give.

Thanks to a group of generous supporters,
we've already secured £6,250 in pledges.
With your help, we now aim to raise
another £6,250 from the public. This will
then be matched by the Big Give helping us
reach our target of £25,000.

Every pound raised will go twice as far to
support over 100 families with urgent care
and long-term stability.

Save the date and join us this December to
make your impact go further!

Remember if you have already pledged to
the Big Give you cannot donate in the
public campaign. Please drop us a note at
supportercare@childsifoundation if you
would like to be reminded about the
campaign in December.

Registered in England and Wales as Child's - | Foundation. Charity
Commission Number 1126212. Company number 6674427. Registered
in Uganda as a Non-Government Organisation, 5.5914/8381

Join the Movement for Change

Now that you've seen the impact, we
invite you to be part of the story. Every
action big or small helps children in
Uganda grow up in safe, loving families.

Your support can:

Keep families together in times of crisis.
Provide children with the care and
opportunities they deserve.

Build stronger, more resilient
communities for generations to come.

Together, we can break cycles of
separation and create a future where no
child grows up alone.

Take action today. Join the movement.
Be part of the change.

IF YOU WOULD LIKE TO BE REMINDED
WHEN THE BIG GIVE STARTS = CLICK
THE LINK BELOW OR SCAN THE CODE
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For more information, visit our website


http://www.childsifoundation.org/

