






3. MOBILISE A MASS MOVEMENT FOR 
CARE REFORM THROUGH AUTHENTIC 
AND AFRICAN VOICES 

…so that people in Uganda and beyond understand that 
care reform in Africa is imperative

1. CONSOLIDATE 
AND CHAMPION 
GOOD PRACTICE 

…so that people in Uganda and beyond can 
see how care reform in Africa could look 
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STRATEGIC AIMS:
2. SCALE UP 
THROUGH 
PARTNERSHIP 
AND COLLABORATION

…so that people in Uganda and beyond can 
see that care reform in Africa is possible



CONSOLIDATE AND CHAMPION 
GOOD PRACTICE 
a. Consolidate good practice in Uganda and share with others
We will consolidate our work in the areas in which we operate and establish them 
as learning hubs with roadmaps and documentation that help others deliver good 
practice. This documentation will continually be refi ned as we learn and the body of 
evidence that is created will be used to build consensus for reform.

b. Share learning across the continent through the TAA
Through the TAA we will share our knowledge of good practice in Uganda and learn 
from what is happening elsewhere in Africa. The TAA will come together to build the 
body of evidence for care reform to refl ect good practice across the continent.

SCALE UP THROUGH PARTNERSHIP 
AND COLLABORATION
a. identify changemakers in Uganda and support them to deliver good practice
We will work with organisations and groups that we believe can achieve change, 
and give them the support they need. These changemakers may be working in 
strategically signifi cant geographical areas or with communities where there is 
an increased risk of separation. They may be local government representatives or 
lawmakers, children’s homes or women’s groups. If they are allies for children and 
families we will do our best to support them.

b. Build strategic coalitions to scale up the collective impact of our work
Working through the TAA where appropriate we will work to build coalitions with 
key actors to strengthen our collective impact.

c. Encourage and support foster care and adoption as alternatives
Biological and extended families are generally the best place for children, however 
there are some instances where this is not possible and, in those cases, it is 
imperative that suitable loving families can be found to foster or adopt. Child’s i 
will work with the government to ensure that fostering and adoption processes 
are standardised, that the Uganda Adoptive Parents Association is strengthened 
and that there is a large pool of potential Ugandan parents readily available to 
foster or adopt.
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MOBILISE A MASS MOVEMENT 
FOR CARE REFORM THROUGH 
AUTHENTIC AND AFRICAN VOICES 
a. Amplify the voices of those with lived experience
To win the hearts and minds of people across Africa, the voices of 
those who have experienced the care system must be heard. These 
are young people who have grown up in orphanages, parents with 
lived experience, community leaders who are now supporting families 
to stay together, leaders of orphanages that have transformed and 
local government representatives that have experienced the benefi ts 
of changing their practice in favour of families.

These people are the experts and Child’s i will work tirelessly to 
ensure their voices are heard.

b. Identify and work with allies that could a� ect change
This work is diffi  cult. We will seek out allies wherever they are and 
bring people together to eff ect positive change. We will work with 
politicians who want to see care reformed and enshrined in law 
and with local government representatives that want to support 
families to prevent separation.

The Uganda Parliamentary Forum for Children and for Mental 
Health can play an important role in infl uencing policy and we will 
establish strategic coalitions with them both in order to achieve 
reform. Our agenda can also be greatly advanced by journalists 
and infl uencers and we will seek out those that are allies for our 
mission.

This overall approach will be mirrored across the continent through 
the TAA.
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the TAA.



Sustainable funding and fi nancial resilience 
We anticipate that this strategy can be delivered with an annual 
organisational income of approximately £1.5 million. A detailed 
operational plan with a 3 year budget and a comprehensive monitoring, 
evaluation and learning framework with milestones and outputs will 
ensure that we remain on track to achieve our aims.

We will aim to fi nd donor partners who will work with us for 3 years or 
more in support of this strategy to give us the fi nancial resilience required.

WHAT DO WE NEED TO 
DELIVER THIS STRATEGY? 

We need: 

10

People
To deliver this strategy we need to invest in our people and our 
volunteers. We want to harness their talent by ensuring that we have 
a vibrant, supportive culture of kindness, where diversity, equity and 
inclusion is embedded across everything we do.

Knowledge and information management
Our know-how – the practice base, expertise and the evidence 
developed from our work – is our core diff erentiator. No other 
organisation has the breadth and depth of practical expertise that 
we have in strengthening families and transitioning orphanages. Also, 
we know that our evidence of impact is critical to unlocking funding, 
infl uencing policy and in holding ourselves accountable to children.



Elijah lost his mother at birth. His father was unable to care for him so at 2 weeks old 
he was placed in an orphanage where he spent the fi rst 3 years of his life – with no 
family or home to call his own.

When Child’s i became involved we worked hard with the local Probation and Social Welfare 
Offi  cer to fi nd a bett er solution. We traced Elijah’s aunt, Asinasi and who was willing to give him 
care and we undertook a full assessment to ensure that she would be suitable. 

It is now 3 years since Elijah was reintegrated with his family. A trained community volunteer still 
visits the family to check on their well-being. The orphanage, which has now transformed into a 
community hub, continues to support Elijah’s education in a nearby school which he loves. He is 
now fl uent in the local language, meeting his developmental milestones and thriving.

ELIJAH IS SAFE AT HOME

community hub, continues to support Elijah’s education in a nearby school which he loves. He is 
now fl uent in the local language, meeting his developmental milestones and thriving.

I have never birthed
any children but through

Elijah, I have been able to
feel the joy of being a mother. 

Thank you for supporting us
- Asinasi
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At first, it seemed impossible to have
children leave but with support from
Child’s i Foundation social workers, I 

trusted the process and now all
children are either living 

independently or back 
with their relatives.

- Sister Theresa, 
transitioned children’s 

home in Kampala

I’m grateful to Child’s i Foundation for the 
support. My life has changed completely! 
During my transition from the children’s 
home, I was supported to develop new
life skills, like cooking, and budgeting, 
I was also supported with rent and
capital for my business. I have a
successful shop that sells phone
accessories and operates a
mobile money service centre.

- Tadius, Care leaver, Kampala



A WORD ABOUT…
War, the global climate emergency and the 
cost of living crisis
War, the global climate emergency and the cost of living crisis 
are rightly at the forefront of everybody’s minds at the current 
moment. So why is it urgent or even relevant to consider 
children in orphanages right now?

The answer is that at these heightened times of danger and 
long aft er they have ended, families and communities off er 
children the best chance of survival. Children need to be with 
the people that love them, that will look out for them and 
that will fi nd the routes to safety. A family can fl ee danger, an 
institution cannot.

Sadly because there is so litt le support for families and 
communities in the very places where war and natural 
disasters are most likely to occur, the risk of children being 
placed in orphanages is greatly increased at these times. 

Children always have a right to a family life but particularly so 
when there are extreme external dangers. We need action 
to stop more children being placed in orphanages now more 
than ever.
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WE MAKE FAMILIES, NOT ORPHANS

childsifoundation.org

Child’s i Foundation
Registered charity number: 1126212

TAKE ACTION
and join our cause to ensure that every child can survive and thrive in a 
safe and loving family. 

Get in touch with our CEO Christopher Muwanguzi:
Christopher@childsifoundation.org.uk 


